ooooooooooo

o "MONTANA
Ml LIBRARIES [N

2025
(

MONTANA o |
STATE LIBRARY < ‘ﬂ(lff

EEEEEEEEEEEEEEEEEEEEEEEE

Learning and Leading

Public Library Board CE Planning

Montana Library Association Conference
Thursday, March 27, 2025
8:30-9:30 a.m.


Presenter Notes
Presentation Notes
Administrative Rules of Montana (ARM) 10.102.1158 (4): 

The board receives at least three hours of continuing education each year. This standard may be easier to meet than you expect! Join this session to learn about how boards can complete this annual activity and become more successful through planning ahead.

3 Objectives

Provide an overview of board CE requirements and resources
Practice identify learning needs for the board
Create an actionable plan for annual CE requirements
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Introductions
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Agenda

 Provide an ove_rview of
board CE requirements
and resources

* Practice identifying
learning needs for the
board

» Create an actionable
plan for annual CE
requirements




The
Rules

-~

Administrative Rules of
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Your Written Plan

» Strategic Goals
* Priorities

* Assets

*Gaps

» Solutions
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Presentation Notes
Work with a partner
Talk about your written goals, priorities

What gaps in knowledge do you have? Or what do you need to learn to help achieve those goals?
From the resources we’ve shared, which do you think could help fill the gap and move toward achieving goals?




Matching

Plan to
Resources




The Resources

Local Government Center —

Webinars/YouTube VB (552 ErEfer MLA Conferences and

Workshops

MSL Learn Courses MACO Conferences and

Training Library Federation Meetings

Workshops WebdJunction

Training with Consultants

MSL Newsletters

MSL Digital Resources




Commit to the Calendar
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Timeline

January February March April May June July August September October November  December
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Presentation Notes
CE Plan Instructions and Template (PDF)
Blank CE Plan Document (Microsoft Word version will download)
Watch this short video to learn more. https://youtu.be/LJqs-FX3x4o 

BoardCEPlan.docx



Make it So
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Presentation Notes
Using the template provided, fill in some of the details based on your written plan, conversations, and knowledge of potential resources





Colet Bartow
Continuing Education
Coordinator

colet.bartow@mt.gov
406-444-3365
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A GREATER STATE OF KNOWLEDGE

"This presentation was made
possible in part by the Institute of
Museum and Library Services.”




Evaluation \

Survey

https://forms.office.com/g/ffUuzbA8gn
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Presentation Notes
https://forms.office.com/g/ffUuzbA8gn
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