
Large pile of rocks at the top of Grinnell Glacier Trail marks the summit of the trail, in Glacier
National Park Montana, photo by Melissa Kopka.
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Choose your
own measure
of excellence.
How will your

library achieve
this outcome?

During all open hours,
paid staff are available

to assist users. 

Everyone receives
good quality customer
service at the library
because library staff
complete customer

service training. 

At least 25% of staff
achieve Montana

State Library
Certification. 

The director has a
Master of Library

Science or equivalent
degree.  

Staff receive
recognition when
they certify and
maintain their

certification by the
Montana State

Library.  

Suggested routes to 
achieve this outcome 

OUTCOME
Our community members receive

library services sufficient unto their
needs because staff are trained

and have the tools and support that
they need to succeed. 



At least one board member is certified
by the Montana State Library. 

The board
receives at least

six hours of
continuing

education every
year.   

The board has a formal
process for welcoming

and educating new
board members.

The board
evaluates its work

annually. 

The board has a
process for

identifying what skills
are needed on the

board and seeks new
board members that
can fill those needs. 

Choose your
own measure
of excellence.
How will your

library achieve
this outcome?

Suggested routes to 
achieve this outcome 

OUTCOME
Our community members receive

library services sufficient unto their
needs because library boards are

trained and have the tools and
support that they need to succeed.



The library board and
director review library

policies to remove barriers
to library use when

reasonable. For example,
assess the impact of late

fees on library use. 

Choose your own
measure of

excellence. How will
your library achieve

this outcome?

Everyone has 
access to a wide range of

materials because the
library participates in

cooperative services such
as shared collections and

sharing groups.

Everyone has
access to
sufficiently
reliable and

speedy internet
and internet-

ready devices at
their library.   

Everyone has access to
materials that reflect

community culture and
languages – both present

and historical. For example,
the library has a digital

collection in the Montana
History Portal. 

Everyone has safe, comfortable and convenient
access to community destinations and public

places–whether walking, driving, bicycling, or taking
public transportation through the work of the library

and other local community organizations.  

The library joins a 
shared library system

(online catalog) such as
the Montana Shared

Catalog to reduce staff
workload and to provide

seamless access to other
libraries’ collections. 

Libraries provide
mobile access for

searching and
retrieving library

materials. 

Suggested routes to 
achieve this outcome 

OUTCOME
Everyone has easy access to
relevant library materials and

services.



Everyone can create and
develop content because of
programming or technology

offered by the library. This may
be technology-based, such as a
makerspace, or as simple as an
arts and crafts or writing group. 

Everyone has
access to

programming that
reflects community

needs and
interests. 

Children 
and caregivers have 

access to early literacy
programming through the

library.   

Choose your own
measure of

excellence. How will
your library achieve

this outcome?

Suggested routes to 
achieve this outcome 

OUTCOME
Everyone has access to

programming sufficient unto their
needs.



Trustees, support
groups, and
community

members advocate
for the library. 

Board members
are strong

library advocates and 
receive training

about advocacy at
least every year.  

Library staff participate in
local, state, and national

marketing/public relations efforts
for the benefit of the library and

potentially other libraries.  

The library has a community support group such as a Friends
or a Foundation to advocate for the library and provide

funding.   

The library supports
local businesses by
purchasing items

locally, when
feasible.  

Choose your own
measure of

excellence. How will
your library achieve

this outcome?

The library has
access to someone

with marketing
experience who
helps advertise
library services. 

The library
cultivates donors.

Suggested routes to 
achieve this outcome 

OUTCOME
Everyone in the community is

aware of library services. 



90% of local tax revenue funds support the services and personnel necessary to
achieve the essential standards. Grants, private funds, supplement and help libraries

meet the excellent standards. If a tribal college library serves tribal members, the
Tribal Council recognizes and supports the efforts of the library to obtain funding.  

The library leverages
local revenue by

participating in regional
and statewide

collaborative library
services. 

The board and director work with
other libraries to explore the
feasibility and benefits of a
regional independent library
district which could increase
reliable revenue sources and

improve services for the area’s
residents. 

The board and
director learn about

different library
governance models
to make sure that

the library’s current
governance model
meets the library’s

needs.  

Choose your own
measure of

excellence. How will
your library achieve

this outcome?

The board and director
work with other libraries

across the state to
advocate for increased
funding for all libraries. 

Suggested routes to 
achieve this outcome 

OUTCOME
Everyone receives library services
sufficient unto their needs because

the library is well-funded and
managed by the board and

director.



Suggested routes to 
achieve this outcome 

OUTCOME
Our community members receive

library services sufficient unto their
needs because the board and

director make planning and
evaluation a routine part of their

work. 

The board and director
can succinctly

communicate to
the public about the

library's long-range plan
- specifically what is in
the plan and progress

on achieving the plan.  

Choose your own
measure of

excellence. How will
your library achieve

this outcome?

The library board
and director identify
community needs

and trends in order
to create a strategic
plan for addressing
these needs. The
plan is reviewed

annually and
updated, as needed.  

The board and director
use relevant data when

planning, evaluating,
and communicating

about library services.

The board and
director work with
other libraries on

statewide initiatives
that will improve
services to all
Montanans.  



Outcome: Our community members receive library services sufficient unto their needs
because staff are trained and have the tools and support that they need to succeed. 

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3

At least 25% of staff achieve
Montana State Library
Certification. 

During all open hours, paid
staff are available to assist
users. 

Staff receive recognition when
they certify and maintain their
certification by the Montana
State Library.  

Path 4 Path 5 Trailblaze

Everyone receives good quality
customer service at the library
because library staff complete
customer service training. 

The director has a Master of
Library Science or equivalent
degree.  

Another way to think about the road map
Summit Trail



Outcome: Our community members receive library services sufficient unto their needs
because library boards are trained and have the tools and support that they need to succeed.

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3

The board has a formal
process for welcoming and
educating new board members. 

The board receives at least six
hours of continuing education
every year.  

At least one board member is
certified by the Montana State
Library. 

Path 4 Path 5 Trailblaze

The board has a process for
identifying what skills are
needed on the board and seeks
new board members that can
fill those needs.

The board evaluates its work
annually. 



Outcome: Everyone has easy access to relevant library materials and services.

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3 Path 4 

Everyone has safe,
comfortable and
convenient access to
community
destinations and public
places–whether
walking, driving,
bicycling, or taking
public transportation
through the work of
the library and other
local community
organizations.

Libraries provide
mobile access for
searching and
retrieving library
materials. 

Everyone has access
to a wide range of
materials because the
library participates in
cooperative services
such as shared
collections and sharing
groups.  

The library joins a
shared library system
(online catalog) such
as the Montana
Shared Catalog to
reduce staff workload
and to provide
seamless access to
other libraries’
collections. 

Path 5 Path 6 Path 7 Trailblaze

Everyone has access
to sufficiently reliable
and speedy internet
and internet-ready
devices at their library.   

Everyone has access
to materials that reflect
community culture and
languages – both
present and
historical. For example,
the library has a digital
collection in the
Montana History
Portal. 

The library board and
director review library
policies to remove
barriers to library use
when reasonable. For
example, assess the
impact of late fees on
library use. 



Outcome: Everyone has access to programming sufficient unto their needs. 

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3

Everyone has access
to programming that reflects
community needs and
interests. 

Children and caregivers have
access to early literacy
programming through the
library.  

Everyone can create and
develop content because of
programming or technology
offered by the library. This may
be technology-based, such as
a makerspace, or as simple as
an arts and crafts or writing
group. 

Trailblaze Trailblaze Trailblaze



Outcome: Everyone in the community is aware of library services.

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3 Path 4

The library has access
to someone with
marketing experience
who helps advertise
library services. 

The library has a
community support
group such as a
Friends or a
Foundation to
advocate for the library
and provide funding.   

The library cultivates 
donors.  

The library supports
local businesses by
purchasing items
locally, when
feasible.    

Path 5 Path 6 Path 7 Trailblaze

Board members
are strong
library advocates and 
receive training about
advocacy at least
every year.  

Library staff participate
in local, state, and
national marketing/
public relations efforts
for the benefit of the
library and potentially
other libraries.  

Trustees, support
groups, and
community members
advocate for the
library. 



Outcome: Everyone receives library services sufficient unto their needs because the library is
well-funded and managed by the board and director. 

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3

The board and director learn
about different library
governance models to make
sure that the library’s current
governance model meets the
library’s needs.

The board and director work
with other libraries to explore
the feasibility and benefits of a
regional independent library
district which could increase
reliable revenue sources and
improve services for the area’s
residents. 

90% of local tax revenue funds
support the services and
personnel necessary to achieve
the essential standards.
Grants, private funds,
supplement and help libraries
meet the excellent
standards. If a tribal
college library serves tribal
members, the Tribal Council
recognizes and supports the
efforts of the library to obtain
funding. 

Path 4 Path 5 Trailblaze

The library leverages local
revenue by participating in
regional and statewide
collaborative library services. 

The board and director work
with other libraries across the
state to advocate for increased
funding for all libraries. 



Did you reach the summit? What new
trails can you explore? Challenge
yourself to complete more than one
path for each outcome.

Outcome: Our community members receive library services sufficient unto their needs
because the board and director make planning and evaluation a routine part of their work.

Suggested routes to achieve this outcome (pick one or add your own example)

Path 1 Path 2 Path 3

The library board and director
identify community needs and
trends in order to create a
strategic plan for addressing
these needs. The plan is
reviewed annually and
updated, as needed. 

The board and director can
succinctly communicate to
the public about the library's
long-range plan - specifically
what is in the plan and
progress on achieving the plan.  

The board and director use
relevant data when planning,
evaluating, and communicating
about library services.   

Path 4 Trailblaze Trailblaze

The board and director work
with other libraries on statewide
initiatives that will improve
services to all Montanans.  

Library
development

summit


