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Consulting and Learning Team

Work with individual
or small groups of
libraries

Focused on improving
library services; acting
as a bridge between
MSL and libraries
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Lifelong Learning work

» Create, share resources, and
provide training for early
iteracy skill building

* Lead and manage the virtual
programming series

- Manage Creative Aging
program

* Manage trunk program

- Manage summer reading
program support
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Key priorities of lifelong learning and

value

» Key priorities
— Creative Aging pilot
— Early literacy and summer
reading work
— MLN Virtual Programming

* Value

—“a little girl who attended
storytime and had trouble
communicating was filmed by
her mother performing the
songs from story time.”

e |ifelonqg Learning Dashboard

Virtual Attendance

© 2024 Mapbox © OpenStreetMap

Shaded based on attendance count. MLN Virtual Programs have attracted 1,094 participants so far
in FY 2024. Hover over the map to see attendance by state or city.
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https://dataportal.mt.gov/t/MSL/views/LifelongLearning_2024/SummerReading?%3Aembed_code_version=3&%3Aembed=y&%3AloadOrderID=0&%3Adisplay_spinner=no&%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link

Continuing Education work

- Manage MSL'’s certification
program

* Answer questions about
continuing education services

* Find presenters and manage
logistics for online and face-to-

face training

 Support presenters and MSL
staff in designing workshops
that respect adult education
principles

Continuing Education and Certification Program Goals
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& Promote continuing education and demonstrate its
) impact for quality library services

P

Promote recognition for librarians who participate
and libraries that encourage staff to continue
learning

Provide continuing education opportunities that
W benefit library directors, staff, and trustees
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Key priorities of continuing education and

value

» Key priorities this year
— MSL Learn — online courses
and webinars

— Manage and improve
certification program

* Value

— “I truly appreciate the work
Colet does to encourage us to
finish our CE. She is patient,
knowledgeable, informative,
and simply incredible.”

 Continuing Education
Dashboard

Applying what I learned will help improve services to the
public.
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https://dataportal.mt.gov/t/MSL/views/ContinuingEducation/Certification?%3Aembed_code_version=3&%3Aembed=y&%3AloadOrderID=0&%3Adisplay_spinner=no&%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link
https://dataportal.mt.gov/t/MSL/views/ContinuingEducation/Certification?%3Aembed_code_version=3&%3Aembed=y&%3AloadOrderID=0&%3Adisplay_spinner=no&%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link

Consulting work

* Answer questions
* Provide training
» Create and update resources

- Manage public library
standards and state aid per
capita

» Manage federation
coordination and funding

- Manage digital access and
wiring projects
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Key priorities of consulting and value

 Key priorities this year
— Creating short trustee videos

— Helping libraries improve Internet
access

* Comments from board members
and directors

— "After | work with you, | can
overcome whatever issue I'm
facing.

— “| wanted to thank you for meeting
with the director and the trustees
last week. Everyone was very
grateful and felt they got valuable
Information and perspective. i ﬂ ‘x

' 72?)2.4Mapbo‘x ©OpenStreietldép .;AI' ‘- Sub! m;’\. B yeming Converse
¢ C On S u |t| n q D a-S h b Oar d FY 24 library consulta;i;ns, colored by Federation. In FY 24, MSL completed 526 consultation activities in 49 counties.

Activities included consultations, site visits, board meetings, and reminders.

Niobrara
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https://dataportal.mt.gov/t/MSL/views/LibraryConsulting/Consultations?%3Aembed_code_version=3&%3Aembed=y&%3AloadOrderID=0&%3Adisplay_spinner=no&%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link

Thank you!
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