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Zooming like a pro!

* Open “Participants”  Click the “Chat” icon to
» Hover over your name add your comments or
» Click “Rename” questions.

* Include your name
and library
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Webside Chat

« MSL Updates
—Network Advisory Council
updates
* Trust for Montana Libraries
priorities
 MLA Government Affairs
 Library Development plan
» Core Services Conversations
» Cost Share Formula next steps

—Administrative rules update
—Upcoming Events

* Information and News Sources

MONTANA STATE LIBRARY 3



Trust for Montana Libraries priorities

Presented by Stu Wilson, Kirsten Cooper, and Bruce Newell
Fundraising goals:

1. Early literacy program focused on reading proficiency

2. Creative aging

3. Courier

4. Marketing and public awareness

Advocacy goal:

1. Legislative appropriation to support resource sharing legislation, MCA
22-1-328

Look for information about their fall fundraising campaign
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MLA Government Affairs update

Presented by Rachel Rawn

Legislative goal:

1. Legislative appropriation to support resource sharing legislation, MCA
22-1-328

Statewide Interlibrary Resource-Sharing Program

22-1-328. Statewide interlibrary resource-sharing program. The commission
shall establish a statewide interlibrary resource-sharing program. The purpose of
the program is to administer funds appropriated by the legislature to support
and facilitate resource-sharing among libraries in Montana, including but not
limited to public libraries, public library districts, libraries operated by public
schools or school districts, libraries operated by public colleges or universities,
tribal libraries, libraries operated by public agencies for institutionalized persons,
and libraries operated by nonprofit, private medical, educational, or research
institutions.
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1-Minute Balance Break

v’ Stretch
v" Look Away from Your Screen
v Think About Any Questions You Have



FY 24 Library Development Plan

Montana State Library identified 39 fiscal-year
priorities that will serve as steppingstones toward
tr;e long-term goals defined in the LSTA five-year
plan:

1. All Montanans have access to library content,
services, and information to achieve their

personal, educational, and professional goals.

2. All Montanans have sufficient access to and
can use technology to enable their personal,
educational, and professional growth.

3. All Montanans live in communities where the
local government and library work together to
build resilient communities.

4. All Montanans have access to learning
experiences that support personal,
educational, and professional growth.

Each of the 39 projects has a fiscal-year
objective.

Staff achieved seven (18%) of these short-
term objectives in the first quarter of the
year (shaded green).

Two projects (shaded orange) cannot be
completed with current resources, though
they were still recognized as priorities.

The projects described in the plan will be

incorporated into the Montana State Library

Work Plan, where staff can record monthly
updates.
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Core Services Conversations

CORE SERVICE: Library services offered by
Montana library professionals that enhance the
lives of Montanans by providing access
information and resources in a way that is
relevant and reflective of community needs.

MSL Commission

They will consider core services holistically,
prioritize services, assist with evaluating

{

MSL Network Advisorv Council

(NAC)

intent of the fair library access resolution,

barriers that prevent the realization of the
1 make decisions and recommend funding

Core l .
e *F Subcommittees —1

(Inputs)

Collection

eResources
Management

Platforms, services,
etc. (Outputs)

CSS determine service delivery policies
and models, create metrics to evaluate
the success of the services, help to
gather data in support of the metrics
using data to evaluate the success of the
services.

Core Services Subcommittees
(CSS) are the subject matters
experts that can more clearly
define the scope of MLN core
services and funding needs.

Core Service

and help MSL and Montana Libraries plan.

services, identify gaps in service delivery and

--------- priorities to fund current and future services

Montana =
Cultural Sehsol._lrce
Resources aring

L Library Staff, Patrons

Evaluation, with data

from individual
! libraries (Outcomes)

€55 consider future changes in user needs,
advances in technology, opportunities for
collaboration, and other drivers that might
influence these services over time and
participate in procurements and other
administrative processes.

The work of the
subcommittees
focuses on
services, not
platforms.

Goals:

1.

Encourage input from the MT library
community.

Help us plan for the success of these
services.

Imagine these services in the context
of library and community priorities.

Evaluate the success of current
services.

Plan for the future of these and other
core services.
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Single cost share formula

* The goal of changing the cost share formulas for our
statewide project to a single formula are to:
— Have sharing models that are not use-based because
use-based models have the potential to result in

swings in costs and could unintentionally discourage
users

— Using a single sharing model for each statewide
project to simplify budget calculations and cost
projections for the State Library and Montana libraries

— To align cost share models with the formula for state
aid if appropriate

— To give libraries more timely information about their
costs for budgeting purposes
* Most libraries costs will remain largely the same

« Some libraries would see relatively significant
increases or decreases using this model

* We are evaluating how to minimize the impact of
these swings through a phased in approach over
several years

 What the NAC heard:

— We need to better clearly communicate the
value of the services and the problems with the
current formulas.

— We need to make a final decision about per
capita state aid for tribal college libraries
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Change in Administrative Rules of Montana (ARM)

» Public library standards —  * Timeline:
degree requirement; budget growth — July 2023
requirement; define hardship; define  Task force sat and initial charge given
deferral process; — July through September
. S_tate aid — amend formula to include ’ rRe%?gxrgg,Ii%lfacrl;sgé%wr,nruer(]:i?;nmendatlons
tribal college libraries _ October 2023
* Draft ARM to Commission

— November 2023

We are here e Public comment period
— December 2023

* Public hearing
« Commission adopts final ARM
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Upcoming Events

 Public Library Standards ARM Hearing

—December 1
—1:00
« MSL Commission
—December 6 \78
—-9:00 - 1:00

* Visit the ASPeN Event Calendar
for Meeting Links and Information
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Information and News Sources

 MSL Website

* Newsletters

 MSL Help Desk
 ASPeN Events Calendar
* MSL Learn

 MSL YouTube Channel

 Email/call any MSL staff
member

12


https://msl.mt.gov/
https://msl.mt.gov/about/news
https://desk.zoho.com/portal/montanastatelibrary/en/home
https://mslservices.mt.gov/ASPeN/Events/
https://mslservices.mt.gov/ASPeN/Events/
https://mslservices.mt.gov/ASPeN/Events/
https://directory.mt.gov/govt/state-dir/agency/library
https://directory.mt.gov/govt/state-dir/agency/library

Questions?




MSL Evaluation Survey
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Jennie Stapp

State Librarian

Istapp2@mt.gov P
406-444-3115 ogONTANA

TATE LIBRARY

A GREATER

Next Webside Chat
Friday, December 15, 2023



mailto:jstapp2@mt.gov
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