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Agenda

* Welcome and introductions
* The Strategic Triangle

* Where BCA gets its data

» Scenarios and reports
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Who we are

Keiley McGregor Laura Tretter Melody Karle
MSC Trainer MSC System Admin MSC System Admin
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Who you are

=== YOUr name

s YOur library and role there

One thing you want to learn about

your library from BCA
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The Strategic Triangle

Exhibit |: The Strategic Triangle

Legitimacy

Public Val
and Support i

Operational
Capacity

Retrieved from http://www.atlas101.ca/pm/concepts/moores-strategic-triangle/
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Where BCA gets its data

WorkFlows

Symphony
ILS

BCA

Apps

* MSC App
* MobileStaff

*Enterprise statistics are available
at https://msl.mt.gov/about/publications/statistics/program-dashboards

OPAC*

(Enterprise)
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Communicating value
to your board
(and other stakeholders)




Improving operations:
collection maintenance




MSL Evaluation Survey

OF %

https://forms.office.com/g/ffUuzbA8gn

MONTANA STATE LIBRARY



Reach out to us P MONTANA
in the ticket system! € STATE LIBRARY



https://montanastatelibrary.zohodesk.com/portal/en/home
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