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Exercise One
Read through the Dimensions of Success and select a couple of different ways to define success for your assigned project. Write at least two evaluation questions that will help determine whether your project was successful.
· What questions will you need to ask to find out whether you achieved your success statement?
· What data will you need to answer those questions?
· How and when will you collect that data?
· If you don’t have/can’t collect the data, who does/can?

	Dimension of success
	Evaluation questions
	Data needed to answer questions
	How to collect data

	
	
	
	

	
	
	
	

	
	
	
	



