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Goals/Outcomes: 

• Formulate a path forward to providing roles and responsibili�es with appropriate levels of 
expecta�ons for the newly designed council and staff. 

 Council Chair 
 MAGIP Board Member Role 
 Staff: GIS Coordinator, GIS Leads, Admin 
 MAGIP / MARLS 
 Grantees 

• Iden�fying Communi�es and how the Council Members work with their partners/cons�tuents. 
o Frequency of repor�ng/ annual mee�ngs 
o Defining communi�es 
o Improving engagement 
o Se�ng a method for Council Members to bring the voice of their communi�es forward. 
o MSDI Working Group Engagement 

• Review Grant Program 
o What does this look like moving forward? 
o Ge�ng grantee feedback 
o Do we s�ll have a subcommitee? 

• Strategic Planning Process 
o What does this look like moving forward? 
o Incorpora�ng Working Group and cons�tuent feedback 
o Do we s�ll have a subcommitee? 

• Other things to discuss. 
o Upda�ng Opera�ng Procedures 
o Frequency of Mee�ngs 
o Council’s Communica�on: 

 Using iden�fied audiences in the strategic plan 
 i.e., NGAC 

o Council’s Par�cipa�on in NSGIC & MAGIP 


