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Strategic Goals
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Figure 4. Prioritization of Strategic Goals



Strategic Goals: Update

= |nternal kick-off meetings
=  Coordinating with Esri, to see where they can assist, specifically with Hub/Galleries

=  AppGeo working on finalizing Business Plan for Creating & Strengthening Partnerships
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Strategic Goals: Improve Communication
for MSL GIS Coordination

»  Finalized Communications Business Plan - June 2022

Program Goal: Improve Communication with Geospatial 5takeholders

Objective 1: Audiences are defined and appropriate communications methods and
content are determined for each audience

Objective 2: Incoming communication pathways for support requests and public
inquiries are clearly defined

Objective 3: The Library GIS web content is structured for ease of use and
discoverability

Objective 4: An event schedule is maintained, engaging Library stakeholders and
building awareness of geospatial resources.

Table 1. Business plan objectives
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Outreach & Training Activities

= Completed:
* National States Geographic Information Council - Sept
* County Visits: Powder River, McCone, Flathead, Fergus, Valley
* MT Association of Counties (MACo) Council - Sept
* MT Association of Planners (MAP) Council - Sept
* MT League of Cities & Towns - Oct
e MT Section AWRA Annual Meeting - Oct
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We’re Moving!
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Rebranding

. MONTANA
STATE LIBRARY

A GREATER STATE OF KNOWLEDGE
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