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Goal Development

Few

Clear

Actionable

Measurable

Goals - DRAFT

Goal

• Promote 
continuing 
education 
and its impact 
for quality 
library services

Goal

• Promote 
recognition 
for librarians 
who 
participate 
and libraries 
that 
encourage 
staff to 
continue 
learning

Goal Goal
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How will 
recommendations 
be made?

Meaningful

Not Meaningful

Easy/Simple Difficult/Complex

Library Administrator Track
Current Requirements

Total Required 
Credits

 60 continuing 
education credits 
earned in a 4‐year 
period

Library 
Administration 

Category

• Minimum of 20 
credits

Other Categories

• 10 Credits in Library 
Services to the Public 

• 10 Credits in 
Collection 
Management and 
Technical Services

• 10 Credits in 
Technology

Electives

• 10 credits in any 
category

*1 credit = 1 hour
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Library Administrator Track 
Draft Recommendation 1

Total Required 
Credits

 60 continuing
education credits
earned in a 4‐year
period

Library 
Administration 

Category

• Minimum of 30
credits

Other Categories

• 5 Credits in Library
Services to the Public

• 5Credits in Collection
Management and
Technical Services

• 5 Credits in
Technology

Electives

• 15 credits in any
category

*1 credit = 1 hour

Library Administrator Track
Draft Recommendation 2

Total Required 
Credits

 60 continuing
education credits
earned in a 4‐year
period

Library 
Administration 

Category

•Minimum of 30
credits

Electives

• 30 additional credits
in any category

*1 credit = 1 hour
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Library Administrator Track
Draft Recommendation 3

Total Required 
Credits

 Initial Certification: 60 
continuing education credits 
earned in a 4‐year period

 Renewal – 60 elective credits in 
any category earned in a 4‐year 
period

Library 
Administration 

Category

• Initial Certification: 
Minimum of 30 
credits

Electives

• Initial Certification: 30 
additional credits in 
any category

• Renewal: all elective 
credits

*1 credit = 1 hour
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