


Agency Onboarding Stakeholder Input Brand Strategy & Positioning
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Value Proposition & 
Messaging

Naming & Logo 
Exploration; 
Validation

Visual Identity & 
Language

Branded 
Communications 

Materials

Internal Launch 
Earned/Owned 
Media Planning

Creative 
Development

Creative Execution/ 
Production

Brand Implementation 
(internal)

Communications 
Campaign (external)

Wrap-up & Delivery

Completed

In-progress/Planned
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Other Key User Groups 
(Active & Prospective)

Local 
Municipalities

Real Estate 
Professionals

Natural 
Resource 

Professionals

Outdoor 
Recreationalists

Emergency 
Services
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Print Reading-
Impaired  

Agriculture/

Farming

Department of 
Transportation

Tourists
Researchers 

and Reporters



Awareness

• Recognition that the 
State Library has 
rebranded.

• Ability to connect the 
State Library with its 
applications.

Education

Understanding the full 
extent of value provided 
by the State Library 
(tailored to audience 
need as applicable)

Ambassadorship

Thorough understanding 
of the State Library 
organization and 
adoption of its new 
brand, with the ability to 
educate others.

Attraction

Begin to utilize the State 
Library or take 
advantage of its other 
service offerings.
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Internal

Advisory

Partners

Helena

Active Users

Prospective Users

Active Users
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