   BOARD OF DIRECTORS MEETING
Board Meeting
March 19, 2020

Members present were Tawnee Hartwell, Liz Makarowski, Kathy Dean, Patty VandenBos and Janell Holden (phone). Cathy Brandvold was present.

Liz made a motion to accept the minutes as read.  Janelle seconded the motion.  All were in favor.

The Director’s report was given.  Things remain fairly even but slowing with the COVID-19 uncertainty.

Public Comment: Only certified service dogs or miniature horses are allowed in the library facilities. Animal must have appropriate identification.  

Joel Leiser was here to go over the punch list of items in his contract.  Tawnee and Cathy went over the items with him.  Everything is completed with the exception of a strap around the south rain gutter.  Joel stated that the gutter company would stop and fix this.  Mayor Wunderlich signed off on the contract.

The Library Standards will be changing in 2021.  These standards are a way to measure libraries policies and usage standards to provide optimum service to our patrons.  After reviewing the changes Cathy stated that be part of a sharing group does not work well for the Valier Library as we are not on a major route for delivery. 
A sharing group is a group of libraries who have formed an alliance to share patrons and items.  Items are circulated between libraries living at the library they have travelled to until a request is made for them elsewhere.  Patrons are able to use their cards at any of the libraries in the group.
Cathy emailed the State Library to say it was not fair to require out of the way libraries to join a group.  They replied that maybe we could form a group here with Glacier County and that Toole County was joining the Montana Shared Catalog.
Cathy will talk to Glacier County Library and Toole County Library to see if they would like to form a sharing group.

Kathy made a motion to accept the updated Revenue, Petty Cash, and Public Comment Policies.  Liz seconded the motion.  All were in favor.

The Pondera County Library Levy will up for a renewal vote in 2022.  The board has decided that we would leave the levy as is.  They will be in contact with Conrad to request a meeting.

We would like to move forward with the Small Library boxes.  Tawnee talked to Anna at the Folk Lore Coffee shop.  Anna thought it would be a wonderful idea to have one there.  We will also talk to the Mayor about putting one out at the campground.  Names of organizations were discussed as to who would help build the boxes.  Kathy stated that her brother in law was very bored with the shut down and she would ask if he would like to build the boxes.  

Tawnee and Liz reported on their Trustee meeting in Missoula.  Cathy made copies of the paperwork giving a copy to each trustee.

[bookmark: _GoBack]Tawnee explained the Dolly Parton Book Program.  The program mails books to children 0-5 years of age, once a month, for $2.20 per book.  We will need to find a partner to cover the financial end of this program.  Kathy suggested sending a letter to the Valier Education Foundation.

Trustees were given a copy of the Valier Public Library Personnel Policy to review for the next meeting.

VPL Official Emergency Response Levels 2020 COVID-19.  Cathy borrowed a page from another library to build a staging process which to operate in during the COVID-19 crisis.  It was decided that stage three should be stage four and stage four would be a shutdown recovery stage.

Janelle made a motion to accept the VPL Official Emergency Response Levels 2020 COVID-19 Policy to include the stage changes.  Patty seconded the motion.  All were in favor.

Liz discussed opening the library for an open house during Homesteader Days.  We will continue to discuss this as the COVID-19 winds down.

Cathy will continue to add items to the Facebook page to remind patrons that we Overdrive available and we are taking orders for curbside delivery.

Patty made a motion to adjourn the meeting.  Liz seconded the motion.  All were in favor.  The meeting was adjourned at 7:21 PM. The next meeting is Thursday, April 16, at 5:15PM. 

