Projects FY20 Delayed Mot Started On Schedule
Target Completion Date
E:Enewnrk Lead Work Group Lead Staff Additional Staff 10/23/2019 127312023 1 3 37
| (A1) = > |can | g 0
Projects
Framework Lead Work Group Llead5.. & Project H
= i sl
Communication
Study administration of the I
Montana MNatural Heritage Progr ..
] Evan Productivity Tools - Project
Ete Rk {irodtets Hammer Management - identify tools, ed.. -
’ Increase financial and community
Information Administration Tom Marino WEbSItE;U pd_ates aor
Reorganization/rewrite, Web Ac..
Infrastructure
TSI 0 Amy Montana Shared Catalog
' ' = Marchwick . Cloud-based Integrated Library .. W
2020 2021 2022 2023
Work Groups

Natural Heritage Program

Information Technology

statewide Projects VIONtana Shared Catalog

GI5Continuing Education
Lifelong Learning Consulting

Montana Memory Project

Talking Book Library




Milestones EY20 Null Completed Delayed ©OnSchedule
Target Completion Date

Framewaork Lead Work Group Lead Staff Additicnal Staff 10/23/2019 12/31/2023 20 18 5 49
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Milestones
Feameowork:  Load Stgf  Lead Woek Gpo:. | Projeet et :
Information Rebekah Information Montana Shared Catalog mobile €. Complete debugging, javascript )
Infrastructure Kamp Products friendly ILS widgets and 55 revisions
2. Moebile sapp put to membership
vote

4. Mobile profile testing

5. Update production

& Document changes in knowledge
baze

Suzanne User Services Gigabit toclkit follow-up planning 1. Analysis of data
Reymer

2. Tell library story about data
3. Action plan on addressing
deficiencies with hardware and in.,

4. Obtain resources for addressing
deficiencie

5. Assist libraries with addressing
deficiencies.

Adaptive technologies

TED Lser Seryi
by implementation

TED

Tom Marino  Administration T upgradas 1. Windows 10

2. server 2003 Migration

3_Virtual desktop _
implementation/Windows 10
4 \Website Updates -
Reorganization/rewrite, Web Acc..

2020 2021 2022 2023




Projects

Framewark

Lead Work Group

A
z

Lead S._ %

Lk

Project

Information

Uzer Services

Amelea Kim

Ready 2 Read Rendezvous

————
Infrastructure Youna Adult Services Librarian
Asspciation train thetrainercon. .
MTLibrary2Go - Conduct Request
Cara Orb 5
FEEIEET aar Inform astion/Request for Pro..
Resource sharing contracts
{including Montana Memory Pro..
Jennifer Big Sky Country Digital Network
Birnel Local webpage with Digital Publi.
Foundations of librarianship
course
implement strategic plan
pathway continuing education ..
Pam Henley Transiticn to Bibliostat _
Jpdate website forlibrarians and
board members
Suzaring Gigabit toolkit follow-up plannin
Reymer S PR g
Te0 _Adaptiue ted_mulc:gies
implementation
Tra{}r {:m}.: Puhlic mew Eta ndﬁrds S _
Statewide data driven
model/regional BIPL follow-up
FPartnerships SR Troy Lidar - Implement Statewide Plan
- hManagement Blandford # ) '

iser Services

Ameles Kim

Lidar - Implement Statewide Plan

Civic or civil engagement work Flamaioris

Lead Work Group:

Partnerships

' Information Management

Crisis Intervention Training at

ederations - ; ;
- | Project Phase In Progress
T e I oz onschedue
5020 Start date (estimate): July 2019

Target completion date: December 2023
Mumber of milestones: 4




Work Groups

Administration Information




Milestones

2. Server 2008 Migration

3. Virtual desktop
implementation/Windows 10

4 Website Updates -
Feorganizatio nl,r'r'ew rite, Web Acc..

Tracy Cook  User Services

Eﬂmewn-rk Lead Staff Lead Work Gro.. Project lﬁ_il_eg?pne - =
Information Rebekah Information Montana Shared Catalog mobile 2. Complete debugging, javascript l
Infrastructure Kamp Products friendly LS widgets and (35 revisions

3. Mobile app put to membership I
vote
4 Mobile profile testing I
5. Update production I
&: Document changes in knowledge I
base

Suzanne User Sarvices Gigabit toolkit follow-up planning 1. Analysis of data -

Reymer
2. Tell liprary story about data I
3. Action plan on addressing I
deficiencies with hardwarea and In..
4_Obtain resources for addressing .
deficiencie
5. Assist libraries with addressing .
deficiencies.

Adaptivetechnoiogies
TED User Services [ ,p k -4 TED -
impiementation
Tom Marino Administration [T upgrades 1. Windows10 -

Public Library Standards revision

1.0L5TF Meeting

2. 1st Draftof standards

3. Review and final dratt of
standards

A Public comment

- -1

2020 2021 2022

2023
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