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Network Advisory Council 
   

July 2018 – June 2019 

NAC Work Plan 

1. NAC developed LDD Budget 

2. Promote interlibrary cooperation 

a. NAC heard from TRAILS about their work 

b. Anything else? 

Other NAC Accomplishments 

1. Advised on funding various projects 

2. Refined the language of the LSTA goal about serving patrons holistically 

3. Advised on Director’s Institute versus Leadership Institute 

4. Defined better balancing digital vs. traditional services – an outcome under the LSTA plan 

5. Discussed the Montana Library Card idea 

6. Refined the Fair Library Access Resolution 

7. Advised on OCLC contract negotiation 

8. Continued to help define Lifelong Learning priorities 

9. Advised on MSC new libraries process 

10.  Advised on Economic Development 

Questions for NAC Members 

☐ 1. What worked well last year? 

☐ 2. What could we do differently?  What have we learned? 

☐ 3. What did you hope to get out of participating with the NAC? 

☐ 4. What would you like to accomplish as the NAC? 
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