Evaluation of funding models that support secure and sustainable funding and

that align with library values *

Results Behavior Learning Activities
Impact influence What in our behavior What learning needs What activities
that will result in will have that to take place to generate the
new and/or influence? demonstrate those learning?
Increased revenue to e Commission clearly behaviors? e Education and
support MSL services articulates funding e Understanding of discussion about
e Key stakeholders to needs and revenue sources and revenue sources;
influence are the opportunities in order how the services the e Development of
Governor and the to impact influence. fund; Executive
Legislature. e Understanding Planning Process
funding needs; priorities;
¢ Understanding of e Advocacy training

Commission Timeline
December 2017 — February 2018:
December 2017 — February 2018:
April — June 2018:

November 2018:

January — April 2019:

Ongoing:

*Commission FY 2018 Work Plan

how to communicate
effectively with
stakeholders.

Education and discussion about revenue sources
Advocacy training

Development of Executive Planning Process priorities
Governor’s budget released

2019 Legislative session

Advocacy work



