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Note: Wording isn’t final. This is a draft. These goals received the highest votes
from TBL staff. They are in order and start with the vision statement that
received the highest number of votes.

Goal: The Talking Book Library partners with other organizations to build upon the work of
those organizations and to be a part of technology initiatives that may benefit patrons of the
Talking Book Library.

Goal: General public is aware of and has access to Talking Book Library services.

Goal: Patients with visual or physical impairments or reading disabilities know about and have
access to Talking Book Library services.

Possible objective (to show how this ties to vision statements): TBL staff will provide
outreach and training for occupational therapists; TBL staff will work with institutions
that serve the elderly.

Goal: The Talking Book Library sustains current level of service for existing patrons.

Possible objectives: cross-training across all functions; identify our priorities — what
must we do; increase the amount of recording that we do.



